WeWWilton

Wilton Town Team: Partnership Aqreement

OUR PURPOSE

o We will bring together individuals, qroups and organisations to coordinate activities, develop new ideas, share resources and tackle local
priorities.

o We will improve the social, commercial, cultural and environmental sustainability of Wilton

o We will promote and market all that Wilton has to offer

o We will engage and involve partners, local people and volunteers in all that we do

HOW WE WORK TOGETHER

o We will work together in partnership to achieve our shared objectives

o We will all play a part - taking  lead on the things that matter most to us and supporting others to achieve their own priorities
o We will all work to our own organisation's rules

o funding for projects and activities will be held by the lead partner in accordance with its own accountancy rules

We will share information and resources

o We will coordinate our activities to avoid events that clash

®  We will make sure our activities are informal, positive, fun and engaging

HOW WE WILL FUND OUR WORK

e Wilton Town Council will provide an annual budget to cover running costs
o We will maximise the community benefit from the money we spend already
o External grants will be sought for specific projects

o We will seek sponsorship and undertake fundraising for key activities

HOUSEKEEPING

o Megtings will be held at host venues on a rotating basis
o There will be no permanaent Chair, the host organisation will chair the meeting at their venue
e Wilton Town Council will provide admin support for agendas and minutes

o A Town Team website will be established, with a Twitter account and Facebook page to maintain effective communications.

e The Town Team will work under the We‘wwmon brand.
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